PiP: Principles in Patterns Project (2008-2012)
Principles in Patterns (PiP) is a £1 million project partly funded by JISC under its Institutional Approaches to Curriculum Design Programme.  The project is led jointly by Learning Services and the Centre for Academic Practice and Learning Enhancement (CAPLE).  Through PiP the University of Strathclyde will develop a new, technology-supported approach to curriculum design, approval and review that reduces blockages and inefficiencies in documentation flow and decision-making, that offers help and guidance to academic staff designing learning tasks, classes and courses, and that reflects the principles and strategic objectives embodied in university policy.
The project builds on the work undertaken as part of REAP (Re-Engineering Assessment Practices project) which piloted new assessment and feedback methods in first year classes across the university.  The principles of assessment feedback that informed the REAP re-designs have been refined and adopted as university policy.  PiP is building on this work by exploring how university systems and processes – in particular those associated with curriculum approval and review – can be harnessed to contextualise, guide and support curriculum design.  The project is also exploring ways of supporting the development and sharing of good learning designs across the university to inform enhanced practice.  
The project’s activities are an embedded part of broader university activities intended to streamline information flows associated with all aspects of student learning provision.  The technology-support approach provides an expert system that supports key stakeholders in the course/class proposal design and approval processes. Key aspects include: revised forms; contextualised views and approval workflow; a repository which provides a single definitive record of the current and past state of the course/class proposal; seamless links to a range of pedagogical support material which can be provided at various levels of granularity; integration with other key university systems.
Activities to date: 
· Baseline of current curriculum design and approval processes, indentifying bottlenecks, issues and areas for enhancement. Areas included: decision-making and approval processes at departmental, faculty and institutional level, documentation production, resource allocation, estates utilisation and timetabling.
· Analysis of approaches adopted at other universities to support enhanced curriculum design through technology-supported approval and review systems.  
· Development of online learning resources which are underpinned by the university’s assessment and feedback principles including a web site (www.strath.ac.uk/learnteach /feedback/) which provides information and advice for academic staff wishing to enhance the feedback they provide to students.  A related website for students suggests ways in which students can use feedback more effectively.  
· Development of a prototype demonstrator based on the current class and course descriptor forms which illustrates the key opportunities afforded by the project's approach to data collection and storage.
Plans for 2010-2011: 
· Extension of the demonstrator into a functional system largely derived from the current form-based procedures but that extends to encompass some enhancements and local variations and which integrates with the repository of pedagogical support materials.
· Extension of the system to include a range of value added questions and sections addressing areas currently missing from the current forms, in particular pedagogical modes, along with the appropriate reports and integration with an extended support repository.
· Piloting and refining of the new curriculum design and approval system in selected departments.
· Further development of curriculum design support material. 
